PE CUONG HQC PHAN: KIEM SOAT QUAN LY
Khoa: TAI CHINH - KE TOAN Bd mén: K& toan — Kiém toan

1.Thong tin vé giang vién

1.1. Gidng vién 1:

Ho va tén: NGUYEN THI CHINH LAM

Chtrc danh, hoc ham, hoc vi: Gidng vién chinh, thac sy

Dia diém lam viéc: Bo mon K€ toan va kiém toan, Khoa Tai chinh ké toan, Tang 10, nha A2,
Hoc vién cong nghé Buu chinh vién thong

Dia chi lién hé: Khoa Tai chinh ké toan, Hoc vién Cong nghé Buu chinh vién théng, km 10,
Nguyén Trai, Ha Déng, Ha Noi

bién thoai: 0914348434 Email: lamntc@ptit.edu.vn

Cac hwdng nghién citu chinh: Ké toan, Kiém toan

1.2. Gidng vién 2:

Ho va tén: LE THI NGOC PHUONG

Chttc danh, hoc ham, hoc vi: Giang vién, Tién si

Dia diém lam viéc: BO mon K€ toan va kiém toan, Khoa Tai chinh ké toan, Tang 10, nha
A2, Hoc vién cong nghé Buu chinh vién thong

Dia chi lién hé: Khoa Tai chinh ké toan, Hoc vién Cong nghé Bwu chinh vién thong, km
10, Nguyén Trai, Ha BDong, Ha No6i

bién thoai: 0904 994 123 , Email: phuongltn@ptit.edu.vn

Cac hwdng nghién citu chinh: K€ toan, thué, kiém toan

2. Thong tin chung vé mon hoc

- Tén mo6n hoc: Kiém soat quan ly

- M3 moén hoc:

- S6 tin chi (TC): 02

- Loai mon hoc: Ty chon

- Cac mon hoc tién quyét:

- Mén hgc truéc:

- Mon hoc song hanh:

- Céc yéu cau doéi v6i mon hoc:
Phong hoc ly thuyét: c6 Projector va may tinh

- Gio tin chi d6i v6i cac hoat dong:

+ Nghe giang ly thuyét: 24 tiét
+ Chtta bai trén 16p: 6 tiét

+ Thao luan va Hoat dong nhom:...... tiét

+ Thi nghiém, Thyc hanh:  ................ tiét

+ Tu hoc: tiét

Pia chi Khoa/B¢ mon phu trach mén hoc:

- Dia chi: Van phong Khoa Tai chinh — Ké toan, Tang 10, nha A2, Hoc vién cong nghé
Buu chinh Vién théng, Km 10 Nguyén Trai, Ha Dong, Ha Noi

- bién thoai: 02433560366

3. M6 ta mon hoc



Moén hoc dwgc xay dung thanh 8 chwong, nham cung cap nhitng kién thitc vé kiém
soat quan ly, cac trung tam trach nhiém trong doanh nghiép, tinh giad chuyén giao, ndi dung
1ap ké hoach hoat dong, du toan hoat dong, phan tich do lwong danh gia hoat dong
4. Muc tiéu mon hgc, chuan dau ra

4.1. Muc tiéu ciia mon hgc

Trang bi cho ngwdi hoc nam virng nhitng kién thitc gom: Kién thitc vé kiém soat quan ly,
cac trung trach nhiém, lam r6 n6i dung lap ké hoach hoat dong, thiét 1ap du toan hoat dong va

hwédng dan ngwoi hoc phan tich do lwong danh gia hoat dong.

4.2. Chuan dau ra

Sau khi hoan thanh mén hoc, sinh vién co6 thé:

1. [CLO0,]: Nhan biét dac diém cta hé thong kiém soat quan ly trong doanh nghiép va cac

tiéu chuan danh gia, muc tiéu va co cau t6 chitc cia mét doanh nghiép;

[CLO0]: Hiéu va so sanh duwgc cac loai hinh va chitc nang cta trung tam trach nhiém,
cach tinh gia chuyén giao ngi bg, 1ap ké hoach, 1ap cac dy toan hoat dong, lap va phan
tich bao céo hoat dong;

[CLO0;]: Thiét lap va phan tich hé thong kiém soat quén ly trong doanh nghiép va xay
dung co cdu té chitc phu hgp cho DN, t6 chitc cac trung tdm trach nhiém trong DN theo
cac loai hinh trung tam trach nhiém phu hop;

[CL04]: Lap ké hoach, du toan va bao céo hoat dong, tir d6 phan tich nguyén nhan chénh
1éch va dua ra dinh hwéng diéu chinh;

4.3. Ma tran lién két ngi dung véi chuan dau ra ciia mon hoc

TT CbR | CLO; |CLO; |CLO; |CLO,
Noi dung

1 Chuong 1 X

2 Chuong 2 X X

3 Chuong 3 X X X X

4 Chuong 4 X X X X

5 Chuong 5 X X X

6 Chuong 6 X X X

7 Chuong 7 X X X




8 Chuong 8 X X X

5. Noi dung chi tiét mén hoc:
Chuong 1: Ban chat caa kiém soat quan ly
1.1 Kiém soat va cac loai kiém soat
1.1.1 Khdi niém va vai tro cta kiém sodt
1.1.2 Cadc loai kiém sodt
1.1.3 Anh huéng ctia céng nghé théng tin dén kiém sodt
1.1.4 N¢i dung ctia hé théng kiém sodt
1.2 Khai niém va ngi dung cia kiém soat quan ly
1.2.1 Khdi niém kiém sodt quan ly
1.2.2 Cdc hoat dong trong kiém sodt quan ly
1.3 Cac dac tinh caa kiém soat quan ly
1.4 So sanh kiém soat quan ly va kiém soat tac nghiép
1.5 Panh gia cac hé thong kiém soat quan ly
1.6 Cac nhan to anh huwéng dén viéc thiét ké hé thong kiém soat quan ly
1.7 Muc tiéu doanh nghiép va cac mé hinh t6 chitc doanh nghiép

Chuong 2: Thiét ké cac trung tam trach nhiém
2.1 Khai quat vé cac trung tam trach nhiém
2.2 Cac loai hinh trung tam trach nhiém
2.2.1 Trung tam chi phi
2.2.2 Trung tdm thu nhdp
2.2.3 Trung tam lgi nhudn
2.2.4 Trung tdm dau tw
2.3 Trung tam lgi nhuan
2.3.1 Uu diém cua t6 chirc thanh trung tam lgi nhudn
2.3.2 Han ché cua trung tdm lgi nhudn
2.3.3 Bon vi kinh doanh ctia trung tdm lgi nhudn
2.3.4 Cdc logi hinh trung tam loi nhudn khdc
2.3.5 Do luong tinh sinh loi cta trung tdm
2.4 Loi ich caa viéc thiét ké cac trung tam trach nhiém
3.5 Nhitng co sé dé hinh thanh cac trung tam trach nhiém
2.6 Do lwvong va dai ngo hoat dong ciia nha quan ly trung tam trach nhiém

Chuong 3: Kiém soat tinh gia chuyén giao
3.1 Muc tiéu cua tinh gia chuyén giao
3.2 Cac phuong phap tinh gia chuyén giao
3.2.1 Nguyén tdc co ban trong xdy dung tinh gid chuyén giao
3.2.2 Han ché trong xdy dung gid chuyén giao theo phuong phdp co ban
3.2.3 Cdc phuong phdp tinh gid chuyén giao
3.2.3.1 Tinh gia chuyén giao theo gia thi treong
3.2.3.2 Tinh gia chuyén giao theo gia théa thuan
3.2.3.3 Tinh gia chuyén giao theo chi phi
3.3 Kiém soat viéc tinh gia chuyén giao

Chuong 4: Lap ké hoach thyc hién chién lwgc trong kiém soat quan ly



4.1 Ban chat va vai tro caa lap ké hoach trong kiém soat quan ly

4.1.1 Ban chat cua ldp ké hoach thuc hién chién lugc

4.1.2 Vai tro cua viéc Idp ké hoach thuc hién chién lugc

4.2 Phan tich chwong trinh dy an san xuat kinh doanh mai

4.3 Phan tich, danh gia cac chwong trinh dyv an san xuat kinh doanh dang thyc hién
4.3.1 Phdn tich chudi gid tri

4.3.2 Phan tich theo hogt dong

4.4 Qua trinh 1ap ké hoach

Chuong 5: Lap du toan hoat dong
5.1 Khai quat vé dy toan hoat dong
5.1.1 Khdi niém va vj tri cta ldp dv todn hoat dong
5.1.2 y nghia cua du todn hoat dong
5.1.3 Ddc diém chinh cta dv todn hoat dong
5.1.4 Nhirng thdch thitc trong viéc gidm sdt dy todn
5.1.5 Phan biét dy toan hoat dong véi du bdo tai chinh
5.2 Quy trinh 1ap du toan hoat dong
5.3 Cac khia canh hanh vi trong lap du toan hoat dong va cac ky thuat dinh lwgng
5.3.1 Cdc khia canh hanh vi
5.3.2 Cac ky thudt dinh luong
5.4 Mot so cach phan loai dv toan
5.4.1 Dy toan tinh va dv toan dong
5.4.2 Dy todn trén co s@ gia tdng va du todn trén co so khong gia tdng

Chuong 6: Phan tich bao cao hoat dong trong kiém soat quan ly
6.1 Muc dich va vai tro caa xac dinh chénh léch giita thyc té hoat dong va du toan
6.2 Tinh toan chénh léch
6.2.1 Chénh léch doanh thu
6.2.2 Chénh léch chi phi
6.2.2.1 Chénh l1éch chi phi nhan cong tryrc tiép
6.2.2.2 Chénh 1éch chi phi nguyén vat truc tiép
6.2.2.3 Chénh l1éch chi phi chung bién do6i
6.2.2.4 Chénh léch chi phi chung ¢6 dinh
6.2.3 Tong hop cdc chénh léch
6.3 Xac dinh nguyén nhan va bao cao chénh léch
6.3.1 Xdc dinh nguyén nhan chénh léch
6.3.2 Bdo cdo vé chénh léch
6.4 Cac cach tiép can trong phan tich bao cao hoat dong
6.5 Han ché ctaa phan tich chénh léch trong bao cao hoat dong

Chuong 7: Do lwong, danh gia cac hoat dong trong kiém soat quan ly
7.1 Hé thang phuong phap do lwong danh gia hoat dong
7.2 Cac phuong phap do lwong, danh gia két qua hoat dong
7.2.1 Noi dung thé diém cdn bdng
7.2.2 Tdc dung cta thé diém can bdng
7.2.3 Uu diém cua thé diém can bdng so v&i phurong phdp danh gia truyén thong
7.2.4 Han ché cua thé diém can bdng
7.2.5 Tiéu chudn Iwa chon cdc thuéc do hoat dong trong thé diém can bdng



7.2.6 Quy trinh thuc hién do luwong va danh gid bdng thé diém cdn bdng
7.2.7 Cac phuong phap duong va danh gia trong doanh nghiép vira va nho
7.3 Cac cap do caa kiém soat

Chuong 8: Khen thuéng va dai ngo trong kiém soat quan ly
8.1 Khai quat vé khen thwéng va dai ngo trong doanh nghiép
8.1.1 Cdc cdch danh gid hoat dong cua cd nhdn
8.1.2 Su can thiét cua khen thudng va dai ngod
8.2 N9¢i dung chrong trinh khen thwéng va dai ngo trong don vi hay to chirc
8.3 Chuong trinh dai ngo danh cho cac cap quan ly khac nhau
6. Hoc liéu
6.1. Hoc liéu bat buéc
Gido trinh Kiém sodt quadn ly
Nha xuat ban Dai hoc Kinh té quéc ddn - TS. Nguyén Thi Phuong Hoa
6.2. Hoc liéu tham khdo

7. Hinh thi¥c t6 chitc day hoc
7.1 Lich trinh chung:

Hinh thitc t6 chivc day mon hoc
A Lén 16p Tong
Noi dung ~ N . Thue | Tw )
Ly Bai Thao N Cong
- R N hanh | hoc
thuyét tap luan ’

Noi dung 1:

02 02
Ban chat cia kiém soat quan ly
Noi dung 2:
Panh gia cac hé thong kiém soat 02 02
quan ly
Noi dung 3:
Muc tiéu va cac mé hinh 8 chirc 02 02
DN
Noi dung 4:
Nhitng van deé co ban vé trung 02 02
tam trach nhiém
Noi dung 5:

02 02
Thiét ké trung tam trach nhiém
Noi dung 6: 02 02




Cac phuong phap tinh gia chuyén
giao

Noi dung 7:

Tinh gia chuyén giao

02

02

Noi dung 8:

Nhirng ngi dung co ban vé lap ké
hoach thuc hién chién lwgc trong
kiém soat quan ly

02

02

Noi dung 9:

Qua trinh 1ap ké hoach thyc hién
chién lwgc trong kiém soat quan
ly

02

02

Noi dung 10:

Lap du toan hoat dong

02

02

Noi dung 11:

Lap du toan hoat dong

02

02

Noi dung 12:

Phan tich bao cao hoat dong

02

02

Noi dung 13:

Phan tich bao cao hoat dong

02

02

Noi dung 14:

Po lwong, danh gia cac hoat dong
trong kiém soat quan ly

02

02

Noi dung 15:
- Khen thwéng va dai ngo trong
kiém soat quan ly

02

02

Tong cong

24

06

30




7.2. Lich trinh t6 chirc day hoc cu thé

Tuan 1, Ngi dungl: Ban chat caa kiém soat quan ly

. o Thaoi A aee o
Hinh thtets | N@i dung chinh Yeucaudoivei |0 g
chirc day hoc S sinh vién

(tiet TC)
Ly thuyét 02 Chuong 1: Ban chat cua kiém | Doc tai liéu 1, tr
soat quan ly
1.1  Kiém soat va cac loai kiém
soat
1.2 Khai niém va ngi dung cta
kiém soat quan ly
1.3 Cac ddc tinh cta kiém soat
quan ly
1.4  So sanh kiém soat quan ly
va kiém soat tac nghiép
Tuan 2, N§i dung 2: Panh gia cac hé thong kiém soat quan ly

. - Thoi A amee o
Hinh thic to gian Noi dung chinh Yeucaudoivel | gy oy
chirc day hoc S sinh vién

(tiet TC)
Ly thuyét 02 Chuong 1: Ban chat cua kiém | Poc tai liéu 1, tr
soat quan ly
1.5 Cac dac tinh caa kiém
soat quan ly
1.6 So sanh kiém soat
quan ly va kiém soéat
tac nghiép
1.7 Danh gia cac hé thong
kiém soat quan ly
1.8 Cac nhan t6 anh
huwéng dén viéc thiét
ké hé thong kiém soat
quan ly
Tuan 3, N¢i dung 3: Muc tiéu va cac mo hinh té6 chitc doanh nghiép

. . Thoi A amee o
Hinh thic gian Noi dung chinh Yeucaudoivei | o g
chirc day hoc S sinh vién

(tiet TC)
Ly thuyét 02 Chuwong 1: Ban chat cua kiém | Doc tai liéu 1, tr

soat quan ly
1.9 Muc tiéu DN va cac
mo hinh t6 chitc DN




Tuan 4, N§i dung 4: Nhitng van deé co ban vé trung tam trach nhiém

. . Thai A ae o
Hinh thyets | N@i dung chinh Yeucaudoivei | o0 g
chitc day hoc S sinh vién

(tiet TC)

Ly thuyét 02 Chuong 3: Thiét ké cac trung Doc tai ligu 2, tr
tam trach nhiém
2.1 Khai quat vé c4c trung tam
trach nhiém
2.2 Cac loai hinh trung tam trach
nhiém
2.3 Trung tam lgi nhuan
2.4 Lgi ich cua viéc thiét ké cac
trung tam trach nhiém

Tuan 5, N¢i dung 5: Thiét ké trung tam trach nhiém

. . Thoi A aee o
Hinh thifc (0 gian Noi dung chinh Yeucau doivei |y oy
chirc day hoc S sinh vién

(tiet TC)
Ly thuyét 02 Chuwong 2: Thiét ké cac trung | Doc tai liéu 1, tr
tam trach nhiém
3.5 Nhitng co s@ dé hinh thanh cac
trung tam trach nhiém
3.6 bo lvong va dai ngd hoat dong
ctia nha quén ly trung tam trach
nhiém
Tuan 6, Ngi dung 6: Cac phwong phap tinh gia chuyén giao

. . Thai A ae o
Hinh theco | - o) Ngi dung chinh Yeucaudoivel | s oy
chitc day hoc S sinh vién

(tiet TC)
Ly thuyét 02 Chuong 3: Kiem sodt tinh gid | Poc tai liéu 1, tr

chuyén giao

3.1 Muc tiéu cua tinh gid chuyén
giao

3.2 Cac phuong phap tinh gia
chuyén giao

3.3 Kiém soéat viéc tinh gia chuyén
giao




Tuan 7, N§i dung 7: Tinh gia chuyén giao

. . Thoi A asee o
Hinh thitc 0 gian Néi dung chinh Yeu cau doivel | o g
chirc day hoc S sinh vién
(tiét TC)
Bai tap 02 Van dung kién thitc tinh gia | Doc tai liéu 1, tr
chuyén giao cho 1 tinh huéng cu
thé
Tuan 8, Noi dung 8: Nhitng néi dung co ban ve lap ké hoach thyc hién chién lwgc
trong kiém soat quan ly
. . Thoi A e o
Hinhthtcto o Néi dung chinh Yeu cau doivoi | o g
chitc day hoc 5 sinh vién
(tiet TC)
Ly thuyét 02 Chuong 4: Lap ké hoach thuc | Doc tai liéu 2, tr
hién chién lwgc trong kiém soat
quan ly
4.1 Ban chat va vai tro cua lap ké
hoach trong kiém soat quan ly
4.2 Phan tich chuwong trinh dy an
san xuat kinh doanh méi
4.3 Phan tich, danh gia cac chvong
trinh dy 4n san xuat kinh doanh
dang thuc hién
Tuan 9, Noi dung 9: Qua trinh 1ap ké hoach thuc hién chién lwgc trong kiém soat
quan ly
. e Thoi A e o
Hinh thico | o) Ngi dung chinh Yeucaudoivel | s g
chitc day hoc S sinh vién
(tiet TC)
Ly thuyét 02 Chuong 4: Lap ké hoach thuc | Doc tai liéu 2, tr
hién chién lwgc trong kiém soat
quan ly
4.4 Qua trinh 1ap ké hoach
Tuan 10, N¢i dung 10: Lap dv toan hoat dong
. e Thoi A e o
Hinhtheets |, Néi dung chinh Yeu cau doivei | o g
chitc day hoc S sinh vién
(tiet TC)
Ly thuyét 02 Chuong 5: Ldp du todn hoagt dong | Poc tai liéu 1, tr

5.1 Khai quat vé dy toan hoat dong
5.2 Quy trinh 1ap du toan hoat dong
5.3 Cac khia canh hanh vi trong lap




du toan hoat dong va cac ky thuat
dinh lvgng

5.4 Mot s6 cach phan loai du toan

Tuan 11, N¢i dung 11: Lap du toan hoat dong

. e Thoi A s e o
Hinh thycts | N@i dung chinh Yeu cdudoivei |0 g
chitc day hoc S sinh vién
(tiet TC)
Bai tap 02 | Van dung kién thtic phan ly thuyét | Poc tai liéu 1, tr
thue hanh 1ap dv toan hoat dong
Tuan 12, N¢i dung 12: Phan tich bao cao hoat dong
. . Thoi A e o
Hinh thitc 0 gian Néi dung chinh Yeu cau doivei |- 0 g
chirc day hoc S sinh vién
(tiét TC)
Ly thuyét 02 | Chuong 6: Phan tich bao cao Boc tai liéu 2, tr
hoat dong trong kiém soat quan
ly
6.1 Muc dich va vai tro ctia xac
dinh chénh léch gitra thuyc té hoat
dong va du toan
6.2 Tinh toan chénh léch
6.3 Xac dinh nguyén nhan va bao
cao chénh léch
6.4 Cac cach tiép can trong phan
tich bao cao hoat dong
6.5 Han ché ctia phan tich chénh
léch trong bao cao hoat dong
Tuan 13, Ngi dung 13: Phan tich bao cao hoat dong
. . Thoi A e o
Hinh thic to gian Néi dung chinh Yeu cau doivei |0 g
chirc day hoc S sinh vién
(tiét TC)
Bai tap/ Chita bai 02 Van dung kién thiic thyc hién phan | Poc tai liéu 1, tr
tap tich 1 béo céo hoat dong thuc &
Tuan 14, N¢i dung 14: Po lwvong, danh gia cac hoat dong trong kiém soat quan ly
. . Thoi A s aeee o
Hinh thirc to . e , Yeéu cau doi voi . 4
gian Noi dung chinh sinh vien Ghi cha

chirc day hoc

(tiét TC)




Ly thuyét

02

Chuong 7: Do lwong, danh gia | Poc tai liéu 2, tr
cac hoat dong trong kiém soat
quan ly

7.1 Hé thong phuwong phap do
lwong danh gia hoat dong

7.2 Cac phuong phap do lwong,
danh gia két qua hoat dong

7.3 Céc cap do cta kiém soat

Tuan 15, Ngi dung 15: Khen thwéng va dai ngd trong kiém soat quan ly

. . Thoi A e o
EIE?;:;;ZZ gian Néi dung chinh Yeu cou GIVOL| - Ghi chig
(tiét TC)
Ly thuyét 02 | Chuong 8: Khen thuong va dai | Poc tai liéu 2, tr
ngo trong kiém soat quan ly
8.1 Khai quat vé khen thudng va
dai ngo trong doanh nghiép
8.2 Noi dung chuong trinh khen
thudng va dai ngo trong don vi
hay t6 chitc
8.3 Chuong trinh dai ngd danh cho
cac cap quan ly khac nhau
8. Phuong phap day - hoc
Hinh thi¥c t6 chirc . . L
TT Phwong phap day va hoc Ghi chu
day hoc

1 Ly thuyét Dién giang trén 16p, két hgp vdi lién hé thyc té

2 Thue hanh Thyc hanh, thi nghiém

3 Bai tap Béo cdo nhém, phan tich, danh gi4, thuyét trinh

4 Théo ludn Cau hoi, bao cao, thuyét trinh, t6 chitc hoat dong, tro

choi.
5 Ty hoc, ty nghién ctitu | Tw hoc, tw nghién citu c6 dinh huéng

Cac loai bai tap

Tiéu chi danh gia

- Bai tap: So sanh danh gia cac loai hinh

trung tam trach nhiém.

- Lam day dua va ding cac bai tap da giao




- Bai tap: Lap du toan

- Lam day du va diang cac bai tap da giao

- Bai tap: Phan tich két qua hoat dong

- Lam day du va diang céc bai tap da giao

- Kiém tra giita ky, cudi ky

-Nam virng kién thitc mon hoc
-Trda loi dung cac cau hoi va bai tap

9. Chinh sach déi véi mon hoc va cac yéu cau khac cia giang vién
- Thiéu mot diém thanh phan (bai tap, bai kiém tra giita ky), hodc nghi qua 20% tong so

gig ciia mon hoc, khong dwgc thi hét mon.

10. Phwong phap, hinh thitc kiém tra — danh gia két qua hoc tap mon hoc

10.1. Kiém tra ddnh gid dinh ky

Hinh thitc kiém tra Ty lé danh Dac diem
gia danh gia
- Tham gia hoc tap trén 16p (di hoc day du, tich cyc thao 10 % Ca nhan
ludn, lam bai tap trén 16p)
- Cac bai tap 16n 10% Ca nhan
- Kiém tra trong ky hoc tap 10% Ca nhan
- Kiém tra cudi ky 70% Ca nhan
10.2  N¢i dung va tiéu chi danh gid cdc bai tdp
Cac loai bai tap Tiéu chi danh gia

- Bai tap I6n - Bai tap tong hop

(NOi dung: Bai tap tong hop)

- Hoan thanh cac yéu cau

- Bai kiém tra gitra ky
(NOi dung: két hop ly thuyét hiéu va bai
tap)

- Trd 10i ding cac cau héi va bai tap

- Chuyén can (N0i dung: Di hoc day dua, tham

gia, lam bai tap vé nha)

- bi hoc day du
-Tham gia phéat biéu

- Lam bai tap vé nha day du

Duyét Trudng bo mon

TS. Nguyén Van Hau

Giang vién
(Chti tri bién sogn dé cuong)

ThS. Nguyén Thi Chinh Lam







